
AGENDA 2/9/2022  Page 1 

 

 

ESTUARY TRANSIT DISTRICT  

FINANCE COMMITTEE MEETING  

MAT Offices, 91 N Main Street, Middletown, CT 
with Remote Options 

 

February 09, 2022 at 9:30 AM  

 

AGENDA 

 

1. Call to Order - Charles Norz, Treasurer and Chair of Finance Committee 

2. Presentation of 20-21 Completed Audit - Seward and Monde 

3. Discussion of Budget vs. Actual - Halyna Famiglietti 

4. Discussion of Cash Flow - Halyna Famiglietti 

5. Discussion of New Town Dues 

6. Discussion of Items for February 11, 2022 Board Meeting 

7. Adjournment 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/82178857355?pwd=eXpvNHU4dkl2eWRneXRqVy9rUzd0UT09 

Meeting ID: 821 7885 7355 

Passcode: 300558 

Dial by your location 

        +1 312 626 6799 US (Chicago) 

        +1 929 436 2866 US (New York) 

 

Find your local number: https://us02web.zoom.us/u/kbFnsu9oJk 
 

 

 

 

Language Assistance is available. If you need assistance, please call Maria Creel at 860-510-0429 ext. 
104 at least 48 hours prior to the meeting. 
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ASSETS Variance $

Current Assets:
     Cash and cash equivalents 281,978$    369,684$    87,706)(       
     Accounts receivable:
       State of Connecticut and federal government 895,431$    478,208$    417,223      
       Other 41,187 936,618      64,022       542,230      22,835)(       
     Prepaid expenses 9,545 -            9,545         

          Total current assets 1,228,141   911,914      

Capital Assets, net of accumulated depreciation
  of $1,538,639 in 2021 and $1,289,064 in 2020 2,580,750 2,888,548   307,798)(      
Deposit 3,090 3,090         -                

          Total Assets 3,811,981$ 3,803,552$ 

LIABILITIES and NET POSITION

Current Liabilities:
     Accounts payable 202,908$    82,838$      120,070      
     Unearned state grant revenue 78,124 86,900       8,776)(         
     Accrued expenses and other current liabilities 105,674 51,074       54,600       

          Total current liabilities 386,706      220,812      

Net Position:
     Net investment in capital assets 2,580,750 2,888,548   307,798)(      
     Unrestricted 844,525 694,192      150,333      

          Total net position 3,425,275   3,582,740   157,465)(      

               Total Liabilities and Net Position 3,811,981$ 3,803,552$ 

2021 2020

ESTUARY TRANSIT DISTRICT
STATEMENT OF NET POSITION - FINANCE COMMITTEE ANALYSIS

June 30, 2021 and 2020
__________
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2021 2020 $ Variance % Variance

Operating revenues 103,733$      188,191$      84,458)(       -44.88%

Operating expenses:
     Wages and fringe benefits 1,453,252 1,213,408 239,844      19.77%
     Services (professional & technical) 228,562 214,121 14,441       6.74%
     Vehicle maintenance and supplies 182,260 123,144 59,116       48.01%
     Depreciation 485,143 454,990 30,153       6.63%
     Fuel 174,904 176,647 1,743)(         -0.99%
     Telephone and utilities 33,135 30,912 2,223         7.19%
     Insurance 25,540 22,081 3,459         15.67%
     Rent 30,869 22,920 7,949         34.68%
     Other 143,914 102,188 41,726       40.83%
     Printing 12,534 13,944 1,410)(         -10.11%
     Office expense and postage 44,346 30,093 14,253       47.36%
     Advertising 5,643 3,377 2,266         67.10%
     RTAP expense 8,559 700 7,859         1122.71%
     Travel and conferences 102 158 56)(             -35.44%
     Uniforms 2,989 3,940 951)(            -24.14%

               Total operating expenses 2,831,752     2,412,623 419,129      Operating Expenses less Depreciation
2021 2020

Operating loss 2,728,019)(     2,224,432)(     503,587)(      2,346,609 1,957,633 388,976 
19.87%

Nonoperating revenues (expenses):
     Federal, state and local assistance grants used for operations 2,378,534 1,886,881 491,653      26.06%
     Gain (loss) on disposal of capital assets 9,115           713             8,402         1178.40%
     Other income 5,560 48,286 42,726)(       -88.49%
     Federal and state assistance grants used for inter-district purchase 217,930       -                 217,930      100.00%
     Purchase and transfer of inter-district vehicles 217,930)(       -                 217,930)(      100.00%

               Net nonoperating revenues 2,393,209     1,935,880     457,329      

Decrease in net position before capital grants 334,810)(       288,552)(       46,258)(       

Federal, state and local grants used for capital purchases 177,345 804,083 626,738)(      -77.94%

Increase in net position 157,465)($      515,531$      672,996)($    

ESTUARY TRANSIT DISTRICT
STATEMENT of REVENUES, EXPENSES and CHANGES in NET POSITION -  FINANCE COMMITTEE ANALYSIS

Year Ended June 30, 2021 and 2020
__________
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INDEPENDENT AUDITORS’ REPORT

Board of Directors

Estuary Transit District

Essex, Connecticut

Report on the Financial Statements

We have audited the accompanying financial statements of Estuary Transit District (the District)
which comprise the statement of net position as of June 30, 2021, and the related statements
of revenues, expenses and changes in net position and cash flows for the year then ended, and 
the related notes to the financial statements, which collectively comprise the District’s basic 
financial statements as listed in the table of contents.  

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.
  
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error.  In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
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circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Estuary Transit District as of June 30, 2021, and the changes in its net
position and its cash flows for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters

Required Supplementary Information

U.S. generally accepted accounting principles require that the management’s discussion and 
analysis on pages 4 through 9 be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of 
the basic financial statements.  We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements.  
The schedule of expenditures of federal awards is presented for purposes of additional analysis 
as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a 
required part of the basic financial statements.  The accompanying schedule of expenditures of 
state financial assistance is presented for purposes of additional analysis as required by the 
State Single Audit Act, and is also not a required part of the basic financial statements.

The schedule of expenditures of federal awards and state financial assistance are the 
responsibility of management and were derived from and relate directly to the underlying 
accounting and other records used to prepare the basic financial statements. Such information 
has been subjected to the auditing procedures applied in the audit of the basic financial 
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statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the schedule of expenditures of federal awards and state financial 
assistance are fairly stated in all material respects in relation to the basic financial statements as 
a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated 
January 13, 2022, on our consideration of the District’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements and other matters.  The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District’s internal control over financial 
reporting and compliance.

North Haven, Connecticut
January 13, 2022
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ESTUARY TRANSIT DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2021

The following Management’s Discussion and Analysis (MD&A) of the Estuary Transit District’s (ETD) 
activities and financial performance provides an introduction to the financial statements of ETD for the
fiscal year ending June 30, 2021.

Following this MD&A are the basic financial statements of ETD together with the notes thereto which are 
essential to a full understanding of the data contained in the financial statements.

INTRODUCTION

ETD was formed in 1981 by the nine towns of the Connecticut River Estuary Region, which includes 
Clinton, Chester, Deep River, Essex, Killingworth, Lyme, Old Lyme, Old Saybrook, and Westbrook.  In 
addition, service is provided on a contracted basis to the towns of Durham, East Haddam, Madison and 
Haddam.  

ETD is governed by a Board of Directors made up of one representative from each of the nine member 
towns, each having a weighted vote based on the population of the town they represent.  The Directors 
serve in a voluntary capacity to adopt bylaws, set policy and direct the activities of the Executive 
Director.  The Executive Director, in turn, directs the daily activities of ETD and is responsible for the 
overall management of ETD and its employees.  ETD contracts with First Transit to provide the 
Executive Director.

ETD’s mission is to provide local, coordinated public transportation for the residents of the Estuary 
region. ETD’s public transportation service provides fixed route, deviated fixed route, demand response, 
on-demand and taxi transportation services.

Deviated fixed route services consist of four routes operating on a published route and schedule.  These
routes also provide off-route service, up to ¾ mile on either side of the route, with advance notice.  Fixed 
route service operates on one route with complementary paratransit services.  These routes serve twelve 
different towns and offer connections to SEAT, MAT, and CT Transit bus services, Shoreline East 
commuter rail and AmTrak passenger rail and Greyhound inter-city bus service.

ETD’s demand response service provides door-to-door transportation anywhere within the Estuary region
with two services.  Dial-A-Ride services are open to the general public, while the ADA complementary 
paratransit service is restricted to people with a disability preventing them from using fixed route service.

Since 2019, ETD has added several new services.  In May of 2019, ETD introduced a new on-demand 
service in a three town area.  The service allows the general public to book trips when they want them 
either by a smartphone app or by phone.  

ETD began a taxi voucher service to people with disabilities and seniors.  The vouchers cover half of the 
cost of a taxi trip anywhere in Connecticut 24/7.  ETD also began a partnership with the Clinton Chamber 
of Commerce and Clinton Placemakers to operate a seasonal replica trolley in Clinton.
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During the fiscal years ending June 30, 2021, 2020, and 2019 ETD had the following operating 
characteristics:

FY 2021 FY 2020 FY 2019
Revenue Hours 37,061               34,798  31,358   
Unlinked Passenger Trips 57,310             69,415 87,617   
Revenue Miles             700,400           644,393            625,527
Days of Service     308                 308                  306

MAJOR INITIATIVES

The fiscal year ending June 30, 2021 saw the following major initiatives:

 Deployment of a mobile ticketing app allowing customers to pay for trips on bus routes 
with their smartphone.

 ParkConnect pilot service to connect to Hammonasset Park.
 Expansion of rental space to accommodate parking of vehicles.
 Continued integration with Middletown Transit District with the addition of a shared 

Maintenance Director and the sharing of several management positions.
 Moving of the administrative staff to the Middletown Transit District facility in 

Middletown.

FUNDING AND FINANCING

ETD’s public transit operation receives:

 The bulk of its funding through the Connecticut Department of Transportation and the 
Federal Transit Administration 5311 Rural Transportation Program, 5307 Urban 
Transportation Program and 5310 Enhanced Mobility for Senior and Individuals with 
Disabilities Program.

 Funding from the Connecticut Municipal Grants program-State Matching Grant program 
for Elderly and Disabled Demand Responsive Transportation Funding from Senior 
Resources, Area Agency on Aging.

 Local funding from the nine member towns.  This includes the local subsidy requirements 
for the CTDOT, FTA, and Senior Resources grants.  It also includes additional funding to 
ensure a stable amount of unrestricted net assets for operating capital and contingencies.

 Contract revenue from four towns that receive service on a contract basis.
 Contract revenue from private entities that contract for service.
 Additional revenue from fares and donations.
 Borrowings from a bank line of credit used from time to time for working capital needs.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements.  The Statement of Net Position, the 
Statement of Revenues, Expenses and Changes in Net Position and the Statement of Cash Flows are 
presented using the accrual basis of accounting.  Under the accrual basis of accounting all the current 
year’s revenues and expenses are taken into account when earned and incurred regardless of when the 
cash is received or paid.  These statements report ETD’s total net position, changes in them resulting from 
operations and other activities, and present the cash flows of such operations and activities for the year.  
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Two key balances are highlighted on the Statement of Net Position:  Unrestricted Net Position and Total 
Net Position.

Unrestricted Net Position - Changes in ETD’s unrestricted net position are a way to measure ETD’s 
“health” or financial position.  As presented herein in the “Condensed Comparative Financial 
Information”, ETD increased its unrestricted net position during the fiscal year ending June 30, 2021 for 
the 11th consecutive year.  Consequently, the unrestricted net position grew from $694,192 in FY 2020 to 
a reserve of $844,525 in FY 2021.  This was due to a small increase in member town dues, contract 
revenue from private entities to provide service, and the sharing of the Executive Director and Finance 
Manager with the Middletown Transit District.

Total Net Position - ETD’s total net position of accounts for the total of unrestricted net position and net 
investment in capital assets.  The total net position decreased from $3,582,740 in FY 2020 to $3,425,275
in FY 2021 as shown on the “Condensed Comparative Financial Information” presented herein.

Total Net Position decreased by 157,465)($       

Total Revenues decrease 253,867)($       

     Decrease in Operating Revenue 84,458)($        

     Increase in Federal, State and Local Assistance 491,653$       

     Decrease in Federal and State Capital Assistance 626,738)($       

Total Expenses increase 419,129$       

     Significant increases in:

        Wages and Fringes 239,844$       

        Vehicle Maintenance and Supplies 59,116$        

        Other 40,775$        

Operating revenue continued to decline due to the ongoing pandemic.  Passenger fares were suspended 
statewide from March through November, impacting fare revenue.   Contracts with private institutions to 
transport their clients and revenue from advertising on the transit vehicles were also impacted as the 
programs became virtual and businesses were closed for much of the fiscal year. Passenger trips declined 
due to pandemic related factors, negatively impacting fare revenue once fare collection resumed.  

Federal, state and local assistance increased due to several factors. Town contributions were increased to 
keep pace with the annual increase in state assistance of 2.5%. ETD received additional federal assistance 
for expansion of the XtraMile on-demand service as well as for COVID-19 related expenses.  ETD also 
received additional state assistance for the addition of a Maintenance Director position to be shared with 
Middletown Transit District as well as to lease additional space for the storage of vehicles.  Federal and 
State capital assistance decreased as fewer capital purchases were made in the period.

Total expenses increased by $419,129 overall, led by an increase in wages and fringes.  This was caused 
by the addition of a Maintenance Director and Special Projects Manager, both positions created as part of 
the combining of ETD and Middletown Transit District.  Wages and fringes were also impacted by 
COVID-19, as additional cleaning necessitated changing the part-time Service Worker to full-time, as 
well as the need to add a full-time extra-board bus operator position to cover sick time and quarantines.  
The addition of hours to XtraMile as well as salary increases also were impactful.  
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Professional & technical services increased due to the addition of overnight security in response to 
catalytic convertor thefts that impacted ETD’s fleet in early 2021.  These thefts also led to the rental of 
additional space to store vehicles inside, which increase the rent expense line item.

Vehicle maintenance and supplies increased significantly after a large decrease in 2020.  This was due to 
the replacement of 85% of the revenue vehicle fleet in 2019, which by the current fiscal year were no 
longer under warranty. Depreciation also increased as another heavy-duty transit bus was added to the 
fleet and three smaller Ford Transit buses began to depreciate.

Other expenses increased led by maintenance fees for automatic vehicle locating and on-demand 
scheduling software and purchased transportation for taxi transportation to COVID testing and 
vaccination for the public.  

Office expenses increased due to COVID related supplies such as masks for employees as well as board 
management software purchased during the year.  Professional & Technical services also increased due to 
increased costs for information technology services to improve resiliency from ransomware and hacking 
attacks and increased office cleaning frequency.

These increased expenses were partially offset by savings in fuel as the decrease in fuel prices continued 
into the beginning of the fiscal year.

For the eighth consecutive year, ETD did not have any interest expense as a result of strong unrestricted 
net assets that are utilized for working capital needs instead of the revolving line of credit.

CURRENTLY KNOWN FACTS AND CONDITIONS

FY 2021 operating funding from CTDOT was increased from FY 2020. Future year funding will 

continue to be uncertain over the next few fiscal years due to special transportation fund budget shortfalls.

The year continued to be impacted by the COVID-19 pandemic, which continued to affect all aspects of 

operations and finance.  While the district continued to operate service throughout the pandemic, ridership 

continued to decline, dropping 21% from FY 20 levels.  Revenues were negatively impacted by the 

suspension of fares from March through November of 2020, the loss of revenue from transportation 

contracts due to closures of programs and the loss of advertising revenue.  At the same time, expenses 

increased as cleaning frequency was increased, personal protective equipment was purchased and 

additional staffing was required to address higher absentee rates.

ETD received CARES Act funds from FTA to mitigate the financial impacts of the pandemic.  A total of 

$2.6 million has been awarded in 100% federal funds.  These funds have been critical to ETD’s ability to 

continue to operate service in spite of the pandemic related fiscal challenges.

ETD was successful in obtaining funding on a three year demonstration of new service between Madison 
and Middletown, which launched in August of 2018.  This funding will expire in July of 2021.  Efforts 
are currently underway to identify new sources of funding to continue this service while the service 
continues using CARES Act funds.

Prior to the pandemic, ETD had begun efforts to increase ridership that had been on the decline.  ETD 

implemented a new on-demand service, which experience substantial ridership growth before the 

pandemic, and through the pandemic has been the least impacted service.  ETD also participated in the 
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Lower Connecticut River Valley Transit Study, which completed in June of 2020. The study identified 

additional areas of improvement of services that are expected to attract new customers.  Operating 

assistance has been requested from the state to begin implementation of the suggested improved services.  

The study also recommended combining the Middletown Transit District (MTD) and ETD.  Throughout 
the fiscal year, ETD worked with MTD and CTDOT to implement the combination of the districts.  An 
agreement between all three parties has been reached, and ETD accepted the three MTD towns into the 
district in December of 2021.  As part of the agreement, CTDOT has purchased property adjacent to the 
Middletown Transit District garage in Middletown for the construction of a shared maintenance facility.  
Work has also begun on purchasing a site for a shoreline facility for the operation of shoreline services.  
All parties agreed to a schedule for implementing the combinations, with the expenses to be funded by 
state and federal funds.  This implementation schedule will have a significant impact on ETD operating 
and capital expenses for the next three fiscal years.

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of the District’s finances. Questions 

concerning any of the information provided in this report or requests for additional information should be 

addressed to the Finance Director, 91 N Main Street, Middletown, CT 06457.   
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Increase %

June 30, June 30, June 30, /(Decrease) Change

2019 2020 2021 2020-2021 2020-2021

Assets
  Cash and Cash Equivalents 393,866$     369,684$    281,978$     87,706)($      -24%
  Accounts Receivable 391,627      542,230      936,618       394,388      73%
  Prepaid Expenses -             -            9,545          9,545         100%
  Capital Assets, Net 2,539,455    2,888,548   2,580,750    307,798)(      -11%
  Deposit 3,090          3,090         3,090          -             0%
Total Assets 3,328,038$  3,803,552$ 3,811,981$  8,429$        0%

Liabilities and Net Position
  Accounts Payable 131,386$     82,838$      202,908$     120,070$    145%
  Accrued Expenses 55,378        51,074       105,674       54,600        107%
  Unearned State Grant Revenue 74,065        86,900       78,124        8,776)(         -10%
  Unrestricted 527,754      694,192      844,525       150,333      22%
  Net Investment in Capital Assets 2,539,455    2,888,548   2,580,750    307,798)(      -11%
Total Liabilities and Net Position 3,328,038$  3,803,552$ 3,811,981$  8,429$        0%

Revenues
  Operating Revenues 243,207$     188,191$    103,733$     84,458)($      -45%
   Federal, State & Local Assistance - 
      Operations 1,694,882    1,886,881   2,378,534    491,653      26%
   Federal, State & Local Assistance - 
      Capital 2,343,608    804,083      177,345       626,738)(      -78%
   Other Nonoperating Income/
      (Expense) 2,604)(          48,999       14,675        34,324)(        -70%
Total Revenues 4,279,093$  2,928,154$ 2,674,287$  253,867)($    -9%

Operating Expenses
 Wages and Fringes 1,070,826$  1,213,408$ 1,453,252$  239,844$    20%

  Professional & Technical Services 216,437      214,121      228,562       14,441        7%
  Fuel 196,469      176,647      174,904       1,743)(         -1%
  Vehicle Maintenance and Supplies 204,557      123,144      182,260       59,116        48%
  Depreciation 255,288      454,990      485,143       30,153        7%
  Telephone and Utilities 27,068        30,912       33,135        2,223         7%
  Rent 22,696        22,920       30,869        7,949         35%
  Printing & Advertising 19,831        17,321       18,177        856            5%
  Office Expenses and Postage 14,122        30,093       44,346        14,253        47%
  Insurance 22,152        22,081       25,540        3,459         16%
  Travel & Conferences 570            158            102             56)(              -35%
  RTAP 5,512          700            8,559          7,859         1123%
  Other 36,351        106,128      146,903       40,775        38%
Total Operating Expenses 2,091,879$  2,412,623$ 2,831,752$  419,129$    17%

Change in Net Position 2,187,214$  515,531$    157,465)($     672,996)($    -131%

Net Position - Beginning of Year 879,995$     3,067,209$ 3,582,740$  515,531$    17%

Net Position - End of Year 3,067,209$  3,582,740$ 3,425,275$  157,465)($    -4%

Condensed Comparative Financial Information
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ASSETS

Current Assets:

     Cash and cash equivalents 281,978$   

     Accounts receivable:

       State of Connecticut and federal government 895,431$   

       Other 41,187 936,618     

     Prepaid expenses 9,545

          Total current assets 1,228,141  

Capital Assets, net of accumulated depreciation

  of $1,538,639 2,580,750

Deposit 3,090

          Total Assets 3,811,981$

LIABILITIES and NET POSITION

Current Liabilities:

     Accounts payable 202,908$   

     Unearned state grant revenue 78,124

     Accrued expenses and other current liabilities 105,674

          Total current liabilities 386,706     

Net Position:

     Net investment in capital assets 2,580,750

     Unrestricted 844,525

          Total net position 3,425,275  

               Total Liabilities and Net Position 3,811,981$

See accompanying notes to financial statements.

ESTUARY TRANSIT DISTRICT

STATEMENT OF NET POSITION

June 30, 2021

__________
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Operating revenues 103,733$    

Operating expenses:

     Wages and fringe benefits 1,453,252

     Services (professional & technical) 228,562

     Vehicle maintenance and supplies 182,260

     Depreciation 485,143

     Fuel 174,904

     Telephone and utilities 33,135

     Insurance 25,540

     Rent 30,869

     Other 143,914

     Printing 12,534

     Office expense and postage 44,346

     Advertising 5,643

     RTAP expense 8,559

     Travel and conferences 102

     Uniforms 2,989

               Total operating expenses 2,831,752   

Operating loss 2,728,019)(   

Nonoperating revenues (expenses):

     Federal, state and local assistance grants used for operations 2,378,534

     Gain on disposal of capital assets 9,115          

     Other income 5,560

     Federal and state assistance grants used for inter-district purchase 217,930      

     Purchase and transfer of inter-district vehicles 217,930)(      

               Net nonoperating revenues 2,393,209   

Decrease in net position before capital grants 334,810)(      

Federal, state and local grants used for capital purchases 177,345

Decrease in net position 157,465)(      

Net position, July 1 3,582,740

Net position, June 30 3,425,275$  

See accompanying notes to financial statements.

ESTUARY TRANSIT DISTRICT

STATEMENT of REVENUES, EXPENSES and CHANGES in NET POSITION

Year Ended June 30, 2021

__________
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Cash flows from operating activities:

     Cash received from customers and others 103,733$    

     Cash paid to employees for services 1,398,652)(   

     Cash paid to suppliers for goods and services 782,832)(      

          Net cash used in operating activities 2,077,751)(   

Cash flows from noncapital financing activities:

     Proceeds from federal, state and local assistance grants, net 1,975,370   

     Other income 5,560          

     

          Net cash provided by noncapital financing activities 1,980,930   

Cash flows from capital financing activities:

     Proceeds from capital grants 177,345      

     Proceeds from sale of vehicles 9,115          

     Purchase of capital assets 177,345)(      

         Net cash provided by capital financing activities 9,115          

Net decrease in cash and cash equivalents 87,706)(        

Cash and cash equivalents, July 1 369,684

Cash and cash equivalents, June 30 281,978$    

Reconciliation of operating loss to net cash used in operating activities:

     Operating loss    2,728,019)($ 

     Adjustments to reconcile operating loss to net cash

       used in operating activities:

          Depreciation 485,143      

          Increase in assets:

               Prepaid expenses 9,545)(          

          Increase in liabilities:

               Accounts payable 120,070      

               Accrued expenses and other current liabilities 54,600        

          Net cash used in operating activities 2,077,751)($ 

ESTUARY TRANSIT DISTRICT

STATEMENT of CASH FLOWS

Year Ended June 30, 2021

__________

See accompanying notes to financial statements.
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ESTUARY TRANSIT DISTRICT
NOTES to BASIC FINANCIAL STATEMENTS

June 30, 2021
__________

1 - Organization and Business Purpose

Estuary Transit District (the “District”) is a regional governmental unit formed in 1981 
under the provisions of Chapter 103a of the Connecticut General Statutes.  The District 
includes nine member towns in the Connecticut River Estuary region who govern the 
District by appointing representatives to the Board of Directors.  

Under a renewed contract dated December 1, 2018, the day to day affairs of the District 
are managed by a professional management company and District staff. The 
management company provides the services of an Executive Director and is responsible 
for the administration and operation of the District, including but not limited to the route 
schedule, labor relations, employee selection, supervision and training.  This is a three 
year base contract with two additional annual renewal options each December 1st

through 2023.  

Estuary Transit District was established to administer transportation programs in the 
Connecticut River Estuary region.  The District has a broad range of programs, including 
fixed route service, shuttle service, fixed-deviated route service, dial-a-ride service, 
micro transit and job access and reverse commute transit service.  Substantial deficits 
result from providing these services and the District expects that such deficits will 
continue.  In order to provide these services, the District is subsidized primarily by the 
State of Connecticut Department of Transportation, the Federal Transit Administration
(the “FTA”) and the nine member towns. 

The State of Connecticut Department of Transportation currently provides matching 
funds for the reimbursement of capital expenditures incurred by the District for the 
purchase of property and equipment authorized and partially funded under capital 
grants provided by the Federal Transit Administration, a federally administered agency.

Any loss or significant reduction of these grants could have a significant impact on the 
District’s financial position and operations.  The continuance of the District’s operations 
has been, and will continue to be dependent upon the receipt of adequate governmental 
funding assistance. 
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2 - Summary of Significant Accounting Policies

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The financial statements of the District have been prepared in conformity with generally 
accepted accounting principles.  The Government Accounting Standards Board is the 
accepted standard setting body for establishing governmental accounting and financial 
reporting principles.  The more significant policies are described below.

The District is comprised of an individual enterprise fund.  The District is responsible for 
its debt and is entitled to surpluses.  No separate agency receives a financial benefit or 
imposes a financial burden on the District.

The District and its enterprise fund are reported using the economic resources 
measurement focus and the accrual basis of accounting.  Under the accrual basis of 
accounting revenues are recognized when earned and expenses are recognized when 
the liability is incurred or economic asset is used.  Revenues, expenses, gains, losses, 
assets, and liabilities resulting from exchanges and exchange-like transactions are 
recognized when the exchange takes place. 

Operating and Non-operating Revenues and Expenses

Revenues received as fares or for direct compensation for transportation services are 
reported as operating revenues as they are earned.  Capital and operating subsidy 
grants as well as interest income are considered to be non-operating revenues in the 
accounting period in which they are earned.  Expenses which pertain to providing 
transportation services are classified as operating expenses.  All other expenses as well 
as any other charges are classified as non-operating.

Capital and Operating Grants

Grants, entitlements or shared revenue received for operating purposes, or which may 
be used for either operations or capital expenditures at the discretion of the District and 
are used for operations, are recognized as revenues in the accounting period in which 
they are earned.  Resources that are restricted and used for the acquisition of capital 
assets are recognized as revenue when the capital expenditures are accrued.

Cash and Cash Equivalents

For the purpose of the statement of net position and the statement of cash flows, cash 
and cash equivalents are considered to be cash on hand, demand deposits, money 
market accounts and short-term investments with original maturities of three months or 
less from date of acquisition.
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Accounts Receivable

Accounts receivable are stated at the amount management expects to collect from 
outstanding balances.  When deemed necessary, management provides for probable 
uncollectible amounts through a provision for bad debt expense and an adjustment to a 
valuation allowance based on its assessment of the current status of individual accounts.  
Balances that are still outstanding after management has used reasonable collection 
efforts are written off through a charge to the valuation allowance and a credit to 
accounts receivable. No provision for bad debt expense or valuation allowance was 
deemed necessary for fiscal year 2021.  Accounts receivable - State of Connecticut and 
federal government includes $51,063 in amounts due from the State of Connecticut 
Department of Transportation that are greater than one-year-old.

Capital Assets

Generally, acquisitions greater than or equal to one thousand dollars and that have an 
estimated useful life of greater than one year are capitalized.  Capital assets are stated 
at cost less accumulated depreciation and depreciated using the straight-line method 
over the following estimated useful lives:

When capital assets are disposed, the cost and applicable accumulated depreciation are 
removed from the respective accounts and the resulting gain or loss is recorded in the 
statement of revenues, expenses and changes in net position.

Capital assets acquired with grant proceeds are restricted for use in rural and urban 
transit services.  The District refunds proceeds from sales of certain capital assets to 
grantor agencies, as directed by them, in accordance with minimum thresholds and 
grant requirements.

Unearned State Grant Revenue

Unearned state grant revenue generally represents state grants received in advance of 
program services that as of the statement of net position date have not as yet been 
provided. 

Net Position

Net position is comprised of the various net earnings from operating and non-operating 
revenues, expenses and contributions of capital.  Net position is classified in the 
following two components: net investment in capital assets and unrestricted. Net
investment in capital assets, consists of all capital assets, net of accumulated 
depreciation and reduced by any outstanding debt that is attributable to the acquisition, 
construction and improvement of those assets (there was no outstanding debt related to 
capital assets as of June 30, 2021).  Unrestricted consists of net position not included in 
the net investment in capital assets category.

Transit vehicles 5 to 12 years

Equipment 3 to 10 years

Leasehold improvements 5 to 40 years
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Compensated Absences

The District accrues for the payroll and related fringe benefit liability associated with 
compensated absences of employees in accordance with the District's policy.

Cost Allocation Plan

Costs are allocated to bus service programs directly and indirectly in accordance with 
grantor agreements.  Direct costs consist primarily of wages, fuel and vehicle 
maintenance.  Direct costs for wages are charged to programs based on the underlying 
activities generating such costs and associated with the service routes and buses 
assigned to each program. Direct costs for fuel and maintenance are charged to 
programs based on a percentage derived from a calculation of total hours and miles for 
each line. Indirect costs are allocated based on the service hours scheduled for each 
program.  All administrative costs are allocated to core programs in accordance with a 
State directive.

Estimates

The preparation of financial statements in conformity with U.S. generally accepted 
accounting principles requires management to make estimates and assumptions that 
affect certain reported amounts of assets and liabilities, the disclosure of contingent 
assets and liabilities, and the reported revenues and expenses.  Accordingly, actual 
results could differ from those estimates.

Risk Management

The District purchases commercial insurance to cover the general risk of loss arising 
from its business activities.

Subsequent Events

The District has evaluated subsequent events for the period after June 30, 2021 through
January 13, 2022, the date the financial statements were available to be issued.

3 - Cash and Cash Equivalents

Custodial credit risk is the risk that in the event of bank failure, the District’s deposits may not 
be returned to it.  The District’s deposit policy for custodial credit risk is that it will use 
depositories that receive or hold public deposits that are secured pursuant to Connecticut 
General Statutes.  At June 30, 2021, $59,223 of the District’s bank balance of $346,129 was 
exposed to custodial credit risk.
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4 - Capital Assets and Change in Net Position (Net Investment in Capital Assets and 
Unrestricted)

Capital asset activity for the year ended June 30, 2021 was as follows:

Disposals and
Construction

Balance in Progress Balance
June 30, 2020 Additions Placed in Service June 30, 2021

Capital assets not being depreciated:
   Construction in progress 182,194$        -$                 -$                182,194$      

Total capital assets not being depreciated 182,194          -                   -                  182,194        

Capital assets being depreciated:
     Transit vehicles 3,387,488       -                   235,568        3,151,920     
     Equipment 607,930          177,345        -                  785,275        
Total capital assets being depreciated 3,995,418       177,345        235,568        3,937,195     

Less accumulated depreciation for:
     Transit vehicles 802,365          407,120        235,568        973,917        
     Equipment 486,699          78,023          -                  564,722        
Total accumulated depreciation 1,289,064       485,143        235,568        1,538,639     

Total capital assets being depreciated, net 2,706,354       307,798)(        -                  2,398,556     

Total capital assets, net 2,888,548$     307,798)($      -$                2,580,750$   

Depreciation expense amounted to $485,143 for the year ended June 30, 2021.

The change in net position (net investment in capital assets and unrestricted) corresponds to 
the change in asset activity for the year ended June 30, 2021 as follows:

Net Investment
in Capital Assets Unrestricted Total

Net position at June 30, 2020 2,888,548$        694,192$      3,582,740$ 

Decrease in net position before capital grants -                       334,810)(       334,810)(     

Capital asset additions 177,345             -                 177,345     

Depreciation 485,143)(             485,143       -               

Net position at June 30, 2021 2,580,750$        844,525$      3,425,275$ 

Net Position
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5 - Line of Credit

At June 30, 2021, the District had a $300,000 secured line of credit available with a bank.  The 
District uses this line of credit for working capital when there are delays in receiving State 
subsidy payments under its state financial assistance agreement.  Interest is charged at the 
Wall Street Journal prime rate plus 1.50%. The line is secured by all business assets of the 
District and is due on demand.  There were no borrowings outstanding under the line at June 
30, 2021.  There was no interest expense for 2021.

6 - Accounts Payable, Accrued Expenses and Other Current Liabilities

Accounts payable are comprised of amounts due to vendors.  Accrued expenses and other 
current liabilities are comprised of accrued compensation and related taxes and benefits.

7 - Unearned Revenue

Unearned revenue is comprised of unexpended state grant proceeds of $78,124 awarded and 
received in the year ended June 30, 2021.  Such amounts will be recognized as revenue in the 
year that expenditures are incurred or service is performed and the revenue is earned.

8 - Employee Retirement Plan

The District established a defined contribution plan on November 7, 2012 in accordance with 
Internal Revenue Code Section 401(a) for all full time employees. The District contributes 6% of 
compensation for eligible employees to the 401(a) plan on a quarterly basis. The 401(a) plan 
includes a five year vesting provision for the employer contributions. Contributions are invested 
at the direction of the employee in one or more funds.  The District made contributions of 
$45,681 to the plan during the year ended June 30, 2021.  Plan provisions and contribution 
requirements are established and may be amended by the District.

The District is also responsible for administering a defined contribution plan that was 
established in 2005 in accordance with Internal Revenue Code Section 457.  The District no 
longer contributes to the plan, however, any employee contributions are invested at the 
direction of the employee in one or more of the plan funds.

9 - Operating Leases  

On August 19, 2009, the District signed a lease for its location in the Village of Centerbrook in 
the Town of Essex, Connecticut. This lease term is for five years beginning on September 9, 
2009 through September 30, 2014. The lease contains an option to renew for five additional 
years which was exercised by the District in September 2014.  In September 2019, the lease 
was renewed for an additional five-year term at the same current rate and terms. Under the 
same lease terms, the District began renting an additional garage unit in April 2021.  Rent 
expense for the year ended June 30, 2021 under the lease was $30,869.
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Future minimum lease payments as of June 30, 2021 for the years ended June 30 are as 
follows:

2022 54,720$    

2023 54,720      

2024 54,720      

2025 9,120       

10 - Contingencies

State and federal funded transit programs are subject to special program audits.  Such audits 
could result in claims against the resources of the District.  No provision has been made for any 
liabilities that may arise from such audits since the occurrence, consequences or amounts, if 
any, cannot be determined at this time.  Adjustments (if any) arising from such audits will be 
recognized in the year of settlements.

11 - Inter-District Transactions

The District acted as an agent using capital grant funding for the procurement and purchase 
vehicles on behalf of Northwestern Connecticut Transit District.  Such vehicles are not recorded 
on the District’s balance sheet.

12 - Risk and Uncertainties 

In December 2019, an outbreak of a novel strain of coronavirus (COVID-19) originated in 
Wuhan, China and has since spread to other countries, including the U.S.  On March 11, 2020, 
the World Health Organization characterized COVID-19 as a pandemic.  In addition, multiple 
jurisdictions in the U.S. have declared a state of emergency.  It is anticipated that these impacts 
will continue for some time and may have a negative impact on the District’s operational and 
financial performance.  Future potential impacts to the District may include decreased ridership, 
cost increases, and funding delays.  The future effects of these issues are unknown.

13 - Subsequent Event

The result of the Lower Connecticut River Valley Transit Study recommended the combination 
of the Estuary Transit District and the Middletown Transit District.  As a result, the two agencies 
along with the Connecticut Department of Transportation have been in ongoing negotiations 
that would result in the combination of the two agencies.  It was formally agreed that the 
member municipalities of the Middletown Transit District would withdraw from the Middletown 
Transit District resulting in the its cessation and merge with Estuary Transit District.  The 
merger is will take effect on July 1, 2022. 
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GOVERNMENT AUDITING STANDARDS 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL
CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND 

OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors

Estuary Transit District

Essex, Connecticut

We have audited, in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of 
Estuary Transit District (the District), which comprise the statement of net position as of June 
30, 2021, and the related statements of revenues, expenses and changes in net position and 
cash flows for the year then ended, and the related notes to the financial statements, and have 
issued our report thereon dated January 13, 2022.  

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s
internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance.

 PRELIMINARY 
    (For Discussion Purposes Only) 
         NOT TO BE DISTRIBUTED 

 

26

Item 2.



Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statement.  However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion.  The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the District’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

North Haven, Connecticut
January 13, 2022
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ESTUARY TRANSIT DISTRICT 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2021
__________

Pass- 
Federal Through

Federal Grantor/Pass-Through Grantor/ CFDA Entity Federal
Program or Cluster Title Number Number Expenditures

U.S. Department of Transportation:

     Federal Transit Administration Cluster:
        Formula Grants for Urbanized Areas
             Capital 20.507 164,317$         
             Operations 20.507 125,804           

        COVID - Formula Grants 20.507 371,054           
661,175           

     Passed through from Connecticut Department of Transportation:

       Formula Grants for Rural Areas 20.509 DOT04780075OP 38,319            

       Formula Grants for Rural Areas 20.509 DOT04780068TR 8,559              

       Formula Grants for Rural Areas 20.509

DOT01703511OP & 

DOT01703410OP 150,743           

       Formula Grants for Rural Areas 20.509 DOT01703473OP 7,183              

       COVID - Formula Grants for Rural Areas 20.509 DOT04780075OP 18,783            

       COVID - Formula Grants for Rural Areas 20.509 CT-2020-008 17,118            

       Formula Grants for Rural Areas 20.509 CT-2019-007 180,582           

421,287           

Total U.S. Department of Transportation 1,082,462        

U.S. Department of Homeland Security:

     Federal Emergency Management Agency 

      COVID-19 Public Health Assistance 97.036 8,715              

Total Federal Awards 1,091,177$      

See Notes to Schedule of Expenditures of Federal Awards.
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ESTUARY TRANSIT DISTRICT
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended June 30, 2021
__________

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the 
federal grant activity of Estuary Transit District (the District) under programs of the federal 
government for the fiscal year ended June 30, 2021.  The information in this schedule is 
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance).  

Because the Schedule presents only a selected portion of the operations of the District, it is not 
intended to and does not present the net position, changes in net position or cash flows of the 
District.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance 
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

Note 3 - Indirect Cost Recovery
  
The District did not recover its indirect costs using the 10 percent de minimis indirect cost rate 
provided under Section 200.414 of the Uniform Guidance.

 PRELIMINARY 
    (For Discussion Purposes Only) 
         NOT TO BE DISTRIBUTED 

 

30

Item 2.



ESTUARY TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended June 30, 2021
__________

Section I - Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:
    Material weakness(es) identified? _____yes  _X__ no
    Significant deficiency(ies) identified? _____yes  _X    none reported

Noncompliance material to financial statements noted? _____yes  __X _no

Federal Awards

Internal control over major programs:
    Material weakness(es) identified? _____yes  _ X    no
    Significant deficiency(ies) identified? _____yes _  X _none reported

Type of auditors’ report issued on compliance for
  major programs: Unmodified

Any audit findings disclosed that are required to be reported
  in accordance with 2 CFR Section 200.516(a)? ___  _yes  _ X _no

Major Programs

CFDA Number Names of Federal Program or Cluster

20.507 Formula Grants for Urbanized Areas

Dollar threshold used to distinguish between Type A and Type B programs:    $ 750,000

Auditee qualified as low-risk auditee? _ X__ yes    _ _no
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ESTUARY TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended June 30, 2021
__________

Section II - Financial Statement Findings

There are no financial statement findings to report. 

Section III - Federal Award Findings and Questioned Costs

There are no federal award findings or questioned costs to report.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND ON INTERNAL CONTROL OVER

COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors

Estuary Transit District

Essex, Connecticut

Report on Compliance for Each Major Federal Program

We have audited Estuary Transit District’s (the District) compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and 
material effect on each of the District’s major federal programs for the year ended June 30, 
2021.  The District’s major federal programs are identified in the summary of auditors’ results 
section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statues, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for each of the District’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit in accordance with audit standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the audit requirements 
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  Those standards 
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to 
above that could have a direct and material effect on a major federal program occurred. An 
audit includes examining, on a test basis, evidence about the District’s compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major federal program. However, our audit does not provide a legal determination of the 
District’s compliance.
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Opinion on Each Major Federal Program

In our opinion, Estuary Transit District complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each 
of its major federal programs for the year ended June 30, 2021.

Report on Internal Control over Compliance

Management of the District, is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In 
planning and performing our audit of compliance, we considered the District’s internal control 
over compliance with the types of requirements that could have a direct and material effect on 
each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal 
program and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of the District’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of 
compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies. We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses. However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance.  Accordingly, this report is not suitable for any other 
purpose.

North Haven, Connecticut
January 13, 2022
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STATE GRANTOR STATE GRANT 

PASS-THROUGH GRANTOR PROGRAM

PROGRAM TITLE CORE-CT NUMBER EXPENDITURES

State of Connecticut Department of Transportation:

  Transit District Grants and Loans Transportation Fund:

     Bus Operations: 12001-DOT57000-12175

       Regional Shuttles

       Agreement No. 6.06-02(19)

       State Project No. 04780065OP

       Budget Addendum No. 2021-OPR-04  934,754$         

       Rural Transit Service (Transit - On-Call)

       Agreement No. 6.06-02(19)

       State Project No. 04780075OP

       Budget Addendum No. 2021-OPR-04  25,291

       Madison - Middletown Transit Service

       Agreement No. 6.06-02(19)

       State Project No. 04780077OP

       Budget Addendum No. 2021-OPR-04  31,451

       ParkConneCT Summer Pilot Hammonasset 

       Beach Service - Operations

       Agreement No. 6.06-02(19)

       State Project No. 04780093OP

       Budget Addendum No. 2021-OPR-04  55,810

       Transit Services - Old Saybrook - Middletown (Mid-Shore 

       Shuttle, Riverside Shuttle Ext., Project Administration, 

       Agreement No. 6.06-02(19)

       State Project No's. 01703410OPP, 01703510OP

       Budget Addendum No. 2021-BCD-01 150,742

       State Matching Grant Program For Elderly and

       Disabled Demand Responsive Transportation

       Agreement No. 6.06-02(19)

       State Project No. 01702697OP

       Budget Addendum No. 2021-MPG-01 197,246

     Handicapped Access: 12001-DOT57000-12378

       Transit Services - Old Saybrook - Middletown (Mid-Shore 

       Agreement No. 6.06-02(19)

       State Project No's. 01703410OPP, 01703510OP

       Budget Addendum No. 2021-OPR-04  30,000

     Total Operating Assistance 1,425,294

     Capital Acquisition Assistance: 12001-DOT57000-12175

         Agreement No. 6.06-02(19)

         State Budget Addendum No. 2018-CAP-01, 2019-CAP-01, 2020-CAP-04
         Federal Capital Grant No. CT-2017-018, CT-2018-017, CT-2019-007  86,224

     Total Capital Acquisition Assistance 86,224

  Total Transit District Grants and Loans Transportation Fund 1,511,518

     Total Expenditures of State Financial Assistance 1,511,518$       

The accompanying notes are an integral part of this schedule.

ESTUARY TRANSIT DISTRICT

SCHEDULE OF EXPENDITURES of STATE FINANCIAL ASSISTANCE

For the year ended June 30, 2021

_________
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ESTUARY TRANSIT DISTRICT
NOTES to SCHEDULE of EXPENDITURES of

STATE FINANCIAL ASSISTANCE
For the year ended June 30, 2021

__________

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of state financial assistance includes state grant 
activity of Estuary Transit District under programs of the State of Connecticut for the fiscal year 
ended June 30, 2021. Various departments and agencies of the State of Connecticut have 
provided financial assistance through grants and other authorizations in accordance with the 
General Statutes of the State of Connecticut. These financial assistance programs fund the 
transportation services of the District.

Note 2 - Summary of Significant Accounting Policies

The accounting policies of the Estuary Transit District conform to U.S. generally accepted 
accounting principles as applicable to governmental units. 

The information in the Schedule of Expenditures of State Financial Assistance is presented based 
upon regulations established by the State of Connecticut, Office of Policy and Management.

The expenditures reported on the Schedule of Expenditures of State Financial Assistance are 
reported on the accrual basis of accounting. In accordance with Section 4-236-22 of the 
Regulations to the State Single Audit Act, certain grants are not dependent on expenditure 
activity, and accordingly, are considered to be expended in the fiscal year of receipt. These grant 
program receipts are reflected in the expenditures column of the Schedule of Expenditures of 
State Financial Assistance. 
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ESTUARY TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended June 30, 2021
__________

I. Summary of Auditors’ Results

Financial Statements

Type of auditors’ opinion issued: Unmodified

Internal control over financial reporting:
 Material weakness(es) identified? ___ yes    X  no
 Significant deficiency(ies) identified?   ___ yes     X  none reported

Noncompliance material to financial statements
noted? ___ yes     X  no

State Financial Assistance

Internal control over major programs:
 Material weakness(es) identified? ___ yes     X  no
 Significant deficiency(ies) identified? ___ yes     X  none reported

Type of auditors’ opinion issued on compliance
for major programs: Unmodified

Any audit findings disclosed that are required to be
reported in accordance with Section 4-236-24 of the
Regulations to the State Single Audit Act? ___ yes    X  no

The following schedule reflects the major programs included in the audit:

State Core-CT
State Grantor and Program Number Expenditures

Department of Transportation:

 Transit District Grants and Loans 12001-DOT57000-12175 &
  Transportation Fund 12001-DOT57000-12378 1,511,518$     

Dollar threshold used to distinguish between Type A and Type B programs:       $       200,000
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ESTUARY TRANSIT DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the year ended June 30, 2021
__________

II. Financial Statement Findings

There are no financial statement findings to report.

III. State Financial Assistance Findings and Questioned Costs

There are no state financial assistance findings or questioned costs to report.
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INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH 
MAJOR STATE PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE 

IN ACCORDANCE WITH THE STATE SINGLE AUDIT ACT

Board of Directors

Estuary Transit District

Essex, Connecticut

Report on Compliance for Each Major State Program

We have audited Estuary Transit District’s (the District) compliance with the types of compliance 
requirements described in the Office of Policy and Management’s Compliance Supplement that 
could have a direct and material effect on the District’s major state program for the year ended 
June 30, 2021.  The District’s major state program is identified in the summary of auditors' results 
section of the accompanying schedule of findings and questioned costs.  

Management’s Responsibility

Management is responsible for compliance with the requirements of laws, regulations, contracts
and grants applicable to its state programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for the District’s major state program 
based on our audit of the types of compliance requirements referred to above. We conducted our 
audit of compliance in accordance with audit standards generally accepted in the United States 
of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and the State Single Audit Act 
(C.G.S. Sections 4-230 to 4-236). Those standards and the State Single Audit Act require that we 
plan and perform the audit to obtain reasonable assurance about whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and material 
effect on a major state program occurred. An audit includes examining, on a test basis, evidence 
about the District’s compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each 
major state program. However, our audit does not provide a legal determination on the District’s
compliance.

Opinion on Each Major State Program

In our opinion, Estuary Transit District complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on its 
major state program for the year ended June 30, 2021. 
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Report on Internal Control over Compliance

Management of the District is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above. In planning 
and performing our audit of compliance, we considered the District’s internal control over 
compliance with the types of requirements that could have a direct and material effect on a major 
state program to determine the auditing procedures that are appropriate in the circumstances for 
the purpose of expressing our opinion on compliance for each major state program and to test 
and report on internal control over compliance in accordance with the State Single Audit Act, but 
not for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance.  Accordingly, we do not express an opinion on the effectiveness of the District’s
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a state program on a timely basis.  A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a state program will not be prevented, or detected and corrected, 
on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a state program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies.  We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses.  However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the State Single Audit Act. Accordingly, this report is not suitable for any other 
purpose.

North Haven, Connecticut
January 13, 2022
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                ESTUARY TRANSIT DISTRICT

            For the Period July 1, 2021 to December 31, 2021

YTD ACTUAL

YTD BUDGET 

AMOUNT

YTD 

VARIANCE

TOTAL FY22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE  $         53,288  $          46,913  $        6,376  $       93,825  $      40,537 

405 · DURHAM &HADDAM  REVENUE  $         15,193  $          20,075  $      (4,882)  $       40,150  $      24,957 

405 · MIDDLESEX HOSPITAL PHP  $         15,588  $                  -    $      15,588  $               -    $    (15,588)

405 · OTHER REVENUE  $           8,987  $          54,325  $    (45,338)  $     108,650  $      99,663 

408 ·ADVERTISING  $           5,000  $          26,975  $    (21,975)  $       53,950  $      48,950 

CARES ACT  $       115,896  $          93,793  $      22,104  $     187,585  $      71,689 

TOTAL REVENUE 213,952$        242,080$        (28,128)$     484,160$      270,208$    

EXPENSES

501 · LABOR  $       448,542  $        656,988  $    139,612  $  1,313,975  $    796,599 

502 · FRINGE BENEFITS  $       177,703  $        298,475  $    120,772  $     596,950  $    403,191 

503 · SERVICES  $         93,423  $          66,100  $    (27,323)  $     132,200  $      38,777 

503.01 · MANAGEMENT  $         49,451  $        120,000  $      70,549  $     240,000  $    190,549 

503.10 · MAINTENANCE  $         75,783  $        107,588  $      31,804  $     215,175  $    127,825 

504 · MATERIALS & SUPPLIES  $         14,396  $            9,713  $      (4,683)  $       19,425  $        4,831 

505 · UTILITIES  $         42,518  $          39,275  $      (3,243)  $       78,550  $      36,032 

506 · CASUALTY & LIABILITY COST  $         24,529  $          23,000  $      (1,529)  $       46,000  $      21,471 

507 · FUEL  $       111,622  $        133,750  $      22,128  $     267,500  $    133,565 

509 · MISCELLANEOUS EXPENSE  $                 -    $          17,325  $      17,325  $       34,650  $        3,967  
Contingency  $           7,170  $          18,655  $      11,485  $       37,310  $      30,140 

TOTAL EXPENSES  $    1,045,135  $     1,490,868  $    376,898  $  2,981,735  $ 1,786,947 

       Surplus/  (Deficit) 

DOT  LOCAL 

 Local 

Reserved 

for DAR 

Regional Shuttle  $                 -   

RT.81  $                 -   

Mid-Shore Shuttle  $           1,641 

Riverside Shuttle Ext.  $          (3,540)

TOC  $                  -   

MGP  $                  -   
DAR  $                 (0)

ADA  $                  -   

Trolley  $                  -   

TOTAL  $          (1,899)  $                 (0)  $             -    $        (1,899)

XMILE  $                  -   

ParkConnect  $           8,484 
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                              REGIONAL SHUTTLE

           For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 42,746$         30,000$       12,746$         60,000$         17,254$        

405 · DURHAM &HADDAM  REVENUE -$                   -$            -$              -$                  

405 · MIDDLESEX HOSPITAL PHP -$                   -$            -$              -$                  

405 · OTHER REVENUE 8,987$           54,325$       (45,338)$       108,650$       99,663$        

408 ·ADVERTISING -$                   15,000$       (15,000)$       30,000$         30,000$        

CARES ACT 30,583$         60,625$       (30,042)$       121,250$       90,667$        

TOTAL REVENUE 82,317$         159,950$     (77,633)$       319,900$       237,583$      

EXPENSES -$            

501 · LABOR 237,003$       396,000$     158,997$       792,000$       554,997$      

502 · FRINGE BENEFITS 97,365$         189,750$     92,385$         379,500$       282,135$      

503 · SERVICES 82,158$         56,600$       (25,558)$       113,200$       31,042$        

503.01 · MANAGEMENT 44,506$         108,000$     63,494$         216,000$       171,494$      

503.10 · MAINTENANCE 31,927$         40,000$       8,073$           80,000$         48,073$        

504 · MATERIALS & SUPPLIES 8,737$           2,250$         (6,487)$         4,500$           (4,237)$         

505 ·RENT & UTILITIES 35,623$         34,400$       (1,223)$         68,800$         33,177$        

506 · CASUALTY & LIABILITY COST 14,451$         16,000$       1,550$           32,000$         17,550$        

507 · FUEL 47,563$         50,500$       2,937$           101,000$       53,437$        

509 · MISCELLANEOUS EXPENSE 13,494$         4,000$         (9,494)$         8,000$           (5,494)$         
Contingency -$               -$            -$              -$                  

TOTAL EXPENSES 612,826$       897,500$     284,674$       1,795,000$    1,182,174$   

DEFICIT 530,509$       

DOT 530,509$       530,509$     1,061,017$    

Surplus/(Deficit) -$               
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            RT. 81 - Madison-Middletown

         For the Period July 1, 2021 to December 31, 2021
YTD 

Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 1,603$        775$            828$              1,550$          (53)$            

405 · DURHAM &HADDAM  REVENUE -$                -$             -$              -$                

405 · MIDDLESEX HOSPITAL PHP -$                -$             -$              -$                

405 · OTHER REVENUE -$                -$             -$              -$                

408 ·ADVERTISING -$                -$             -$              -$                

CARES ACT 70,996$      3,525$         67,471$         7,050$          (63,946)$     

TOTAL REVENUE 72,599$      4,300$         68,299$         8,600$          (63,999)$     

EXPENSES -$             

501 · LABOR 34,729$      33,500$       (1,229)$         67,000$        32,271$      

502 · FRINGE BENEFITS 10,951$      12,750$       1,799$           25,500$        14,549$      

503 · SERVICES -$             

503.01 · MANAGEMENT -$             

503.10 · MAINTENANCE 9,830$        13,000$       3,170$           26,000$        16,170$      

504 · MATERIALS & SUPPLIES -$             

505 ·RENT & UTILITIES 1,130$        775$            (355)$            1,550$          420$           

506 · CASUALTY & LIABILITY COST -$             

507 · FUEL 14,441$      16,650$       2,209$           33,300$        18,859$      

509 · MISCELLANEOUS EXPENSE 6,243$        2,625$         (3,618)$         5,250.00$     (993)$          
Contingency

TOTAL EXPENSES 77,324$      79,300$       1,976$           158,600$      81,276$      

DEFICIT 4,725$        

DOT 4,725$        

Surplus/(Deficit) -$            
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MID-SHORE SHUTTLE

            For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 1,393$          1,775$        (382)$            3,550$          2,157$        

405 · DURHAM &HADDAM  REVENUE -$                  -$            -$              -$                

405 · MIDDLESEX HOSPITAL PHP -$                  -$            -$              -$                

405 · OTHER REVENUE -$                  -$            -$              -$                

408 ·ADVERTISING -$                  -$            -$              -$                

CARES ACT -$                  3,813$        (3,813)$         7,625$          7,625$        

TOTAL REVENUE 1,393$          5,588$        (4,195)$         11,175$        9,782$        

EXPENSES

501 · LABOR 48,327$        47,000$      (1,327)$         94,000$        45,673$      

502 · FRINGE BENEFITS 25,073$        17,500$      (7,573)$         35,000$        9,927$        

503 · SERVICES -$            -$              

503.01 · MANAGEMENT -$            -$              

503.10 · MAINTENANCE 11,342$        13,975$      2,633$           27,950$        16,608$      

504 · MATERIALS & SUPPLIES -$            -$              

505 ·RENT & UTILITIES 1,308$          825$           (483)$            1,650$          342$           

506 · CASUALTY & LIABILITY COST -$            -$              

507 · FUEL 16,539$        17,850$      1,311$           35,700$        19,161$      

509 · MISCELLANEOUS EXPENSE 1,107$          1,638$        530$              3,275$          2,168$        
Contingency 5,345$          9,800$        4,455$           19,600$        14,255$      

TOTAL EXPENSES 109,041$      108,588$    (453)$            217,175$      108,134$    

DEFICIT 107,648$      

DOT 109,289$      

Surplus/(Deficit) 1,640.54$     
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                            Riverside EXT

           For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 679$             1,175$         (497)$            2,350$           1,672$        

405 · DURHAM &HADDAM  REVENUE -$            -$              -$                

405 · MIDDLESEX HOSPITAL PHP -$            -$              -$                

405 · OTHER REVENUE -$            -$              -$                

408 ·ADVERTISING -$            -$              -$                

CARES ACT 1,675$         (1,675)$         3,350$           3,350$        

TOTAL REVENUE 679$             2,850$         (2,172)$         5,700$           5,022$        

EXPENSES

501 · LABOR 28,647$        22,513$       (6,135)$         45,025$         16,378$      

502 · FRINGE BENEFITS 12,189$        6,650$         (5,539)$         13,300$         1,111$        

503 · SERVICES -$            

503.01 · MANAGEMENT -$            

503.10 · MAINTENANCE 3,781$          4,663$         882$              9,325$           5,544$        

504 · MATERIALS & SUPPLIES -$            

505 ·RENT & UTILITIES 454$             275$            (179)$            550$              96$             

506 · CASUALTY & LIABILITY COST -$            -$              

507 · FUEL 5,513$          5,950$         437$              11,900$         6,387$        

509 · MISCELLANEOUS EXPENSE 345$             200$            (145)$            400$              55$             
Contingency 1,825$          5,600$         3,775$           11,200$         9,375$        

TOTAL EXPENSES 52,755$        45,850$       (6,905)$         91,700$         38,945$      

DEFICIT 52,076$        

DOT 48,536$        

Surplus/(Deficit) (3,539.81)$    
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                            TRANSIT ON CALL

           For the Period July 1, 2021 to August 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 901$               1,250$         (349)$            2,500$           1,599$        

405 · DURHAM &HADDAM  REVENUE -$                    -$             -$              -$                

405 · MIDDLESEX HOSPITAL PHP -$                    -$             -$              -$                

405 · OTHER REVENUE -$             -$              -$                

408 ·ADVERTISING -$                    7,225$         (7,225)$         14,450$         14,450$      

RURAL CARES 450$               1,125$         (675)$            2,250$           1,800$        

TOTAL REVENUE 1,351$            9,600$         (8,249)$         19,200$         17,849$      

EXPENSES

501 · LABOR 22,331$          17,975$       (4,356)$         35,950$         13,619$      

502 · FRINGE BENEFITS 6,933$            5,325$         (1,608)$         10,650$         3,717$        

503 · SERVICES 4,355$            1,825$         (2,530)$         3,650$           (705)$          

503.01 · MANAGEMENT 4,945$            12,000$       7,055$           24,000$         19,055$      

503.10 · MAINTENANCE 3,025$            3,750$         725$              7,500$           4,475$        

504 · MATERIALS & SUPPLIES 878$               250$            (628)$            500$              (378)$          

505 ·RENT & UTILITIES 957$               2,000$         1,043$           4,000$           3,043$        

506 · CASUALTY & LIABILITY COST 1,606$            500$            (1,106)$         1,000$           (606)$          

507 · FUEL 4,410$            4,750$         340$              9,500$           5,090$        

509 · MISCELLANEOUS EXPENSE 1,434$            400$            (1,034)$         800$              (634)$          
Contingency

TOTAL EXPENSES 50,874$          48,775$       (2,099)$         97,550$         46,676$      

DEFICIT 49,523$          

DOT 41,007$          65,519$       

LOCAL 8,517$            

Surplus/(Deficit) -$                
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                         MUNICIPAL GRANT PROGRAMM

            For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 886$                 4,750$         (3,865)$           9,500$           8,615$         

405 · DURHAM &HADDAM  REVENUE -$             -$                -$                  -$                

405 · MIDDLESEX HOSPITAL PHP -$             -$                -$                  -$                

405 · OTHER REVENUE -$             -$                -$                  -$                

408 ·ADVERTISING -$             -$                -$                  -$                

CARES ACT -$             -$                -$                  -$                

TOTAL REVENUE 886$                 4,750$         (3,865)$           9,500$           8,615$         

EXPENSES

501 · LABOR 52,295$            42,500$       (9,795)$           85,000$         32,705$       

502 · FRINGE BENEFITS 17,698$            22,250$       4,552$            44,500$         26,802$       

503 · SERVICES 3,861$              2,500$         (1,361)$           5,000$           1,139$         

503.01 · MANAGEMENT -$             

503.10 · MAINTENANCE 9,074$              12,100$       3,026$            24,200$         15,126$       

504 · MATERIALS & SUPPLIES 4,780$              2,688$         (2,093)$           5,375$           595$            

505 ·RENT & UTILITIES 2,290$              725$            (1,565)$           1,450$           (840)$          

506 · CASUALTY & LIABILITY COST 8,473$              6,500$         (1,973)$           13,000$         4,527$         

507 · FUEL 13,231$            15,500$       2,269$            31,000$         17,769$       

509 · MISCELLANEOUS EXPENSE 850$                 488$            (363)$              975$              125$            
Contingency

TOTAL EXPENSES 112,552$          105,250$     (7,302)$           210,500$       97,948$       

DEFICIT 111,667$          

DOT 111,667$          

Surplus/(Deficit) -$                      
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                                        DAR

            For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 5,081$          3,250$         1,831$           6,500$           1,419$        

405 · DURHAM &HADDAM  REVENUE 15,193$        20,075$       (4,882)$         40,150$         24,957$      

405 · MIDDLESEX HOSPITAL PHP 15,588$        -$            15,588$         (15,588)$     

405 · OTHER REVENUE -$            -$              -$                

408 ·ADVERTISING 5,000$          4,750$         250$              9,500$           4,500$        

CARES ACT 13,867$        23,030$       (9,163)$         46,060$         32,193$      

TOTAL REVENUE 54,729$        51,105$       3,624$           102,210$       47,481$      

EXPENSES

501 · LABOR 25,210$        22,000$       (3,210)$         44,000$         18,790$      

502 · FRINGE BENEFITS 7,494$          7,250$         (244)$            14,500$         7,006$        

503 · SERVICES 3,049$          5,175$         2,126$           10,350$         7,301$        

503.01 · MANAGEMENT -$            

503.10 · MAINTENANCE 6,805$          5,600$         (1,205)$         11,200$         4,395$        

504 · MATERIALS & SUPPLIES 275$            550$              550$           

505 ·RENT & UTILITIES 756$             275$            (481)$            550$              (206)$          

506 · CASUALTY & LIABILITY COST -$            

507 · FUEL 9,923$          7,050$         (2,873)$         14,100$         4,177$        

509 · MISCELLANEOUS EXPENSE 1,493$          225$            (1,268)$         450$              (1,043)$       
Contingency 3,255$         6,510.00$      6,510$        

TOTAL EXPENSES 54,729$        51,105$       (7,154)$         102,210$       47,481$      

DEFICIT (0)$                

LOCAL -$              

Surplus/(Deficit) (0)$                
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                                  XMILE

           For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

YTD 

VARIANCE

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE -$                      3,938$         (3,938)$         7,875$           7,875$        

405 · DURHAM &HADDAM  REVENUE -$             

405 · MIDDLESEX HOSPITAL PHP -$             

405 · OTHER REVENUE -$             

408 ·ADVERTISING -$             

CARES ACT -$             

TOTAL REVENUE -$                      3,938$         (3,938)$         7,875$           7,875$        

EXPENSES

501 · LABOR 68,834$            75,500$       6,666$          151,000$       82,166$      

502 · FRINGE BENEFITS 16,056$            37,000$       20,944$        74,000$         57,944$      

503 · SERVICES -$             -$              -$                

503.01 · MANAGEMENT -$             -$              -$                

503.10 · MAINTENANCE 11,567$            14,500$       2,933$          29,000$         17,433$      

504 · MATERIALS & SUPPLIES 199$                 4,250$         4,051$          8,500$           8,301$        

505 ·RENT & UTILITIES -$             -$              -$                

506 · CASUALTY & LIABILITY COST -$             -$              -$                

507 · FUEL 22,314$            15,500$       (6,814)$         31,000$         8,686$        

509 · MISCELLANEOUS EXPENSE 5,717$              7,750$         2,033$          15,500$         9,783$        
Contingency

TOTAL EXPENSES 124,687$          154,500$     29,813$        309,000$       184,313$    

DEFICIT 124,687$          

CARE ACT 124,687$          

Surplus/(Deficit) -$                  

ETD FY March 2020-August 31, 2021

X-MILE CARE 

ACT REVENUE

 AWARDED 960,000$          
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DRAW 158,643$          

Obligated 33,532$            

Remaining BALANCE 767,825$          
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ETD  March 2020-December 31, 2021

URBAN CARE ACT  (FTA)

OPR AWARDED 2,600,000$                                                      

DRAW 727,309$                                                         

Obligated 96,280$                                                           

Remaining BALANCE 1,776,411$                                                      

RURALCARE ACT  (CT DOT)

OPR AWARDED 43,520$                                                           

DRAW 11,927$                                                           

Obligated 11,093$                                                           

Remaining BALANCE 20,501$                                                           
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PARK CONNECT

           For the Period May 29, 2021 to August 31, 2021

YTD Actuals

REVENUE

405 · FAREBOX REVENUE -$                    

405 · DURHAM &HADDAM  REVENUE -$                    

405 · MIDDLESEX HOSPITAL PHP -$                    

405 · OTHER REVENUE -$                    

408 · MISCELLANEOUS -$                    

TOTAL REVENUE -$                    

EXPENSES

501 · LABOR 75,183$           

502 · FRINGE BENEFITS 32,812$           

503 · SERVICES 21,758$           

503.01 · MANAGEMENT -$                    

503.10 · MAINTENANCE 10,388$           

504 · MATERIALS & SUPPLIES -$                    

505 ·RENT & UTILITIES 501$                

506 · CASUALTY & LIABILITY COST

507 · FUEL 23,096$           
509 · MISCELLANEOUS EXPENSE 8,274.07$        

TOTAL EXPENSES 172,012$         

DEFICIT 172,012$         

DOT 180,497$         

Surplus/(Deficit) 8,484$             

53

Item 3.



                                       ADA

 For the Period July 1, 2021 to December 31, 2021

YTD Actuals YTD Budget

VARIANCE 

Under/(Over) 

TOTAL FY 22 

BUDGET 

REMAINING 

BUDGET 

REVENUE

405 · FAREBOX REVENUE 1,750$         1,750$           3,500$           3,500$        

405 · DURHAM &HADDAM  REVENUE -$            -$              -$                

405 · MIDDLESEX HOSPITAL PHP -$            -$              -$                  -$                

405 · OTHER REVENUE -$            -$              -$                

408 ·ADVERTISING -$            -$              -$                

CARES ACT -$            -$              -$              -$            

TOTAL REVENUE -$                  1,750$         1,750$           3,500$           3,500$        

EXPENSES -$                  

501 · LABOR 40,000$       40,000$         80,000$         80,000$      

502 · FRINGE BENEFITS 20,000$       20,000$         40,000$         40,000$      

503 · SERVICES -$            -$              -$                

503.01 · MANAGEMENT -$            -$              -$                

503.10 · MAINTENANCE 12,000$       12,000$         24,000$         24,000$      

504 · MATERIALS & SUPPLIES -$            -$              -$                

505 ·RENT & UTILITIES 1,500$         1,500$           3,000$           3,000$        

506 · CASUALTY & LIABILITY COST -$            -$              -$                

507 · FUEL 15,500$       15,500$         31,000$         31,000$      

509 · MISCELLANEOUS EXPENSE 1,750$         1,750$           3,500$           3,500$        
Contingency -$                  -$            -$              -$              -$                

TOTAL EXPENSES -$                  90,750$       90,750$         181,500$       181,500$    

DOT 43,520$       

Surplus/(Deficit) -$              
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TAXI

            For the Period July 1, 2021 to December 31, 2021

YTD Actuals

REVENUE

405 · FAREBOX REVENUE

405 · DURHAM &HADDAM  REVENUE

405 · MIDDLESEX HOSPITAL PHP

405 · OTHER REVENUE (State Match)

408 ·ADVERTISING

TOTAL REVENUE -$                  

EXPENSES

501 · LABOR

502 · FRINGE BENEFITS

503 · SERVICES

503.01 · MANAGEMENT

503.10 · MAINTENANCE

504 · MATERIALS & SUPPLIES

505 ·RENT & UTILITIES

506 · CASUALTY & LIABILITY COST

507 · FUEL

509 · MISCELLANEOUS EXPENSE
Purchase Transportation

TOTAL EXPENSES -$                  

FEDERAL Share -$              

Fund on Hand 0
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MAT

URBAN CARE ACT  (FTA)

OPR AWARDED 2,000,000$                                            

DRAW 899,953$                                               

Obligated

SPEND 899,953$                                               

Remaining BALANCE 1,100,047$                                            
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STATEMENT OF CASH FLOWS
February 7, 2022 through April 30, 2022

ESB Regular Checking $247,312
ESB Payroll Checking $74,741
ESB Capital Checking $41,375
ESB Savings $53,367
Total $416,794

February 7 March April

2022 2022 2022

Account Payable

Payroll 150,000$           150,000$       150,000$     
Benefits 20,000$             35,000$         35,000$       
CIRMA -$                        8,000$           -$                  
Fuel 22,953$             25,000$         25,000$       
Management Services 8,450$               8,450$           8,450$         
Services 10,000$             20,000$         20,000$       
Insurance 3,000$               3,000$           3,000$         
Maintenance -$                      15,000$         15,000$       
ETD Monthly Expenses 5,000$               7,500$           7,500$         
Total Expenses 219,403$          271,950$       263,950$     

Account Receivable

DOT 2021-2022 325,062$          47,437$         265,254$     

Municipal Grant Program -$                  63,541.00$  
FTA  CAPITAL (State) 2020-2021 -$                   45,817$         -$                 

Madison/Middletown 70,896$             12,500$         12,500$       
CARES ACT URBAN 36,570$             15,500$         15,500$       
X-MILE 28,676$             15,000$         15,000$       

AAA -$                      623$              623$            

Town of Haddam 2,655$              2,350$           2,350$         

PHP 1,885$              1,700$           1,700$         

Stop&Shop (Passes) 7,025$              2,999$           2,795$         

Fares Revenue 2,000$              4,000$           4,000$         
Total Revenue 474,769$          147,926$       383,263$     

Cash at beginning of period 416,794$          672,161$       548,137$     
Cash at the end of period 672,161$          548,137$       667,449$     

Line of credit available 300,000$          

57

Item 4.



Proposed Town Fees 2022-2023

Jul 21 - Jun 22                                        Jul 22 - Jun 23    

2.00% $ Amount 3.00% $ Amount

CHESTER 7,800$                7,955$        155$            8,035$         235$         

CLINTON 45,330$              46,240$      910$            46,690$       1,360$      

DEEP RIVER 10,830$              11,050$      220$            11,155$       325$         

ESSEX 20,825$              21,245$      420$            21,450$       625$         

KILLINGWORTH 9,860$                10,060$      200$            10,155$       295$         

LYME 3,415$                3,485$        70$              3,520$         105$         

MADISON 3,530$                3,600$        70$              3,635$         105$         

OLD LYME 16,365$              16,695$      330$            16,855$       490$         

OLD SAYBROOK 32,155$              32,800$      645$            33,120$       965$         

WESTBROOK 15,990$              16,310$      320$            16,470$       480$         

TOTAL 166,100$            169,440$    3,340$         171,085$     4,985$      
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Proposed Town Fees 2020-2021

Jul 19 - Jun 20               Jul 20 - Jun 21               Jul 20 - Jun 21           Jul 20 - Jun 21

2.00% $ Amount 2.50% $ Amount

CHESTER 7,500$                7,650$        150$       7,690$        190$         

CLINTON 43,570$              44,440$      870$       44,660$      1,090$      

DEEP RIVER 10,410$              10,620$      210$       10,670$      260$         

ESSEX 20,015$              20,415$      400$       20,515$      500$         

KILLINGWORTH 9,475$                9,665$        190$       9,715$        240$         

LYME 3,285$                3,350$        65$         3,365$        80$           

MADISON 3,390$                3,460$        70$         3,475$        85$           

OLD LYME 15,730$              16,045$      315$       16,125$      395$         

OLD SAYBROOK 30,905$              31,525$      620$       31,675$      770$         

WESTBROOK 15,370$              15,675$      305$       15,755$      385$         

TOTAL 159,650$            162,845$    3,195$    163,645$    3,995$      
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Proposed Town Fees 2020-2021

          Jul 20 - Jun 21

3.00% $ Amount

7,725$        225$      

44,875$      1,305$   

10,725$      315$      

20,615$      600$      

9,760$        285$      

3,385$        100$      

3,490$        100$      

16,200$      470$      

31,835$      930$      

15,830$      460$      

164,440$    4,790$   
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